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Sutton Community Farm Committee Meeting 11th May 2010
Attendance: Anna Francis, Chris Crow, Sarah Cannon, Seeta Rajani, Stephen Rumbles, Stephen Philips, Richard Griffiths
Summary of discussions and actions
	Discussion area 
	Who
	Deadline

	Water and irrigation: trench is now dug and pipe installed we just need fittings. We’ve secured funding (subject to match funding) for pond liner for rainwater reservoir. Chris has idea to use fall off to maximise water in reservoir using guttering / carpet pipes
	
	

	Skill share Action: Investigate opportunities for workshops in other areas, such as bee keeping, medicinal herbs – we may be able to offer these for free; fundraising being sought for bees which may cost around £1000. Info from Joe Walsh – bees may be available at the end of June
	Sarah / Anna
	On going

	Plough: we need a 2 furrow, reversible plough. Update: Sarah may now have sourced one locally
	All
	Complete?

	Support: we have a new assistant, Sam Sheead (through the Future Jobs Fund) who will help at the farm 2 days a week. We need more regular volunteers. Action: advertise for volunteers e.g. through Sutton Volunteer Bureau
Probation: Sarah and Chris to write list of activities for the team

	Anna
Sarah and Chris
	20th May

	Aims and objectives: we discussed the farm’s core aims and objectives (see related document). Action: Anna and Sarah to draft 6-8 clear points to circulate to volunteers explaining main ethos behind the farm
	All to review
	8th June 2010

	Health and safety: we need a fence around the rainwater reservoirs asap. We need to make sure that kids don’t ride the tractor, Action Sarah to talk to Mick.

We need to ensure volunteers are all aware of risks i.e. pond, tractor, glass houses. Anna / Sarah to arrange laminated notices
	Anna / Sarah 
	28th May 2010

	Outreach / publicity: Anna / Sarah to organise Farm summer social possibly at a pub and possibly including screening of Real Dirt on Farmer John or Farm for the Future – could link in with Green Drinks
24th May – Orchard opening event at Wilsons School: Anna / Seeta to attend and promote farm / Veg Van
	Anna / Sarah
Anna / Seeta
	8th June 2010
24th June 2010

	Digital media: Facebook and Twitter – we now have an account: Sutton Community Farm – Sarah now regularly Tweets from the farm (direct to website)
	Anna
	Complete

	Website: this has been redone to make it clearer and more attractive. Committee minutes page now added ‘help needed’ list to follow
	Anna
	20th May

	Funding: applications to trusts such as Sheepdrove pending. 
Action: investigate potential for corporate sponsorship and possibility of becoming Community Supported Agriculture scheme (whereby community pay for share of harvest). Draft leaflet developed, could be launched at the Harvest festival / Hackbridge festival on 18th September

	Anna / Sarah
	On going

	Address: this has caused a lot of confusion. Action: Anna to organise postcode etc.
	
	11th May 2010

	Next month’s meeting, 6.30pm Tuesday 8th June, BedZED Centre, 24 Helios Rd, Hackbridge  

	
	8th June 2010
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