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Sutton Community Farm Committee Meeting 16th March 2010
Attendance: Anna Francis, Chris Crow, Sarah Cannon, Stephen Rumbles, Stephen Philips
Summary of discussions and actions
	Discussion area 
	Who
	Deadline

	Activity Day 24th April: planting potatoes, seeds and watering
	
	24th April

	Need to make sure that there are no permanent beds and that there are pathways for the tractor 
	
	On going

	Skill share Action: Investigate opportunities for workshops in other areas, such as bee keeping, medicinal herbs – we may be able to offer these for free; fundraising being sought for bees which may cost around £1000.
	Sarah / Anna
	On going

	White maize: we agreed that Ernest can plant it but it is part of the farm – and not for private sale. Update: after discussions Ernest has decided not to grow white maize but will continue to be involved at the farm
	Sarah / Anna
	Complete

	Water and irrigation is a priority. Action we need to buy water meter, trench, tap and line pond

	Sarah / Anna
	In progress:

30th April 2010

	Plough: we need a 2 furrow, reversible plough. Update: Sarah may now have sourced one locally
	All
	Complete?

	Support: we have a new assistant, Sam Sheead (through the Future Jobs Fund) who will help at the farm 2 days a week. We need more regular volunteers. Action: advertise for volunteers e.g. through Sutton Volunteer Bureau
Youth offenders team are now doing weekly work days at the farm and probation start on the 25th April.
	Anna
	Ongoing

	Aims and objectives: we discussed the farm’s core aims and objectives (see related document). Action: Anna and Sarah to draft 6-8 clear points to circulate to volunteers explaining main ethos behind the farm
	All to review
	11th May 2010

	Outreach / publicity: we need more people to be involved in the farm – leaflets will be available at the activity day on 24th April for people to circulate
We should link with the rotary club

	All
	

	Digital media: Facebook and Twitter – we now have an account: Sutton Community Farm. We could also  make a Facebook group. Update: these are now active

	Anna
	Complete

	Website: this has been redone to make it clearer and more attractive. Action: Anna to add minutes page and ‘help needed’ list
	Anna
	26th April

	Funding: applications to trusts such as Sheepdrove pending. 
Action: investigate potential for corporate sponsorship and possibility of becoming Community Supported Agriculture scheme (whereby community pay for share of harvest)


	
	

	Link with local greengrocers to sell produce, Savoy Café in Hackbridge already interested

	
	Ongoing

	Seed guardian for Garden Organic
	
	Complete

	Address: this has caused a lot of confusion. Action: Anna to organise postcode etc.
	
	11th May 2010

	Next month’s meeting, 6.30pm Tuesday 11th May, BedZED Centre, 24 Helios Rd, Hackbridge  

	
	11th May 2010
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